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“One Team, One Mission”

JOINT BOARD MEETING AGENDA
March 26, 2026, 6:00pm
2625 Highway 101 North, Florence
Zoom Meeting URL: https://us02web.zoom.us/j/82683268796
Or call 1-669-900-6833 and enter Meeting ID: 826 8326 8796

6:00pm Call to Order

Pledge of Allegiance

Roll Call / Establishment of Quorum

Public Comment: This is the opportunity for the public to speak to the Board of
Directors. The maximum time for public comments will be 30 minutes, and three
minutes will be allotted for each speaker.

Presentation: Carl Wilkerson, Lane County Sheriff
Addressing any questions and concerns over items such as evacuation routes for
both wildland fires and tsunamis

Presentation: WLCR Update

Consent Agenda

Meeting Minutes: Regular Meeting February 26, 2026
Staff Reports

Correspondence

Monthly Financials for SVFR, WLAD, WLFEA

Old Business
1. Policies from February 26, 2026:
a) 900 — lliness and Injury Prevention Program
b) 901 — Oregon Occupational Safety and Health Administration
Inspections



https://us02web.zoom.us/j/82683268796

XI.

XIl.

X1

XIV.

c) 902 — Oregon Occupational Safety and Health Administration
Notification of Injury or Death

d) 903 — Communicable Diseases

e) 904 — High-Visibility Safety Vests

New Business
1. SVFR: Annexation
2. Fire Extinguisher Training Equipment
3. Policies for Review:
a) Job Description: WLCR Part-Time Transport Drivers
b) Job Description: WLCR Part-Time Responder
c) 905 - Body Armor
d) 906 — Apparatus/Vehicle Backing
e) 907 — Heat lliness Prevention Program
f) 908 — Respiratory Protection Program
g) 909 — Personal Alert Safety System (PASS) Devices

Director Comments
This is an opportunity for Directors to comment on topics not on the agenda.

Executive Session: Per ORS 192.660(2)(a), to consider the employment of a public
officer, employee, staff member or individual agent.

Future Business: Joint Board Meeting Thursday, April 23, 2026, at 6:00pm.

Adjournment




Western Lane Ambulance District
Siuslaw Valley Fire and Rescue
Western Lane Fire and EMS Authority
2625 Highway 101 North, Florence, OR 97439
Joint Board Meeting Minutes, February 26, 2026, 6:00 p.m.
The Zoom recording will be on the WLFEA Website.

SVFR & WLFEA BOARD MEMBERS PRESENT:

Director Stephanie Restrepo, Director Laurie Heppel, and Director Jim Palisi (via Zoom)

Not Present: Director David Carrillo and Director Keith Stanton (excused to attend the Lane Council of Governments
meeting)

WLAD & WLFEA BOARD MEMBERS PRESENT:
Director Cindy Russell, Director Mike Webb, Director Adam Holbrook, Director Vanessa Buss (via Zoom), and Director
Linda Stent (via Zoom)

STAFF PRESENT:
Fire and EMS Chief Michael Schick, Deputy Chief Rob Chance, Division Chief Andy Gray, Office Manager Trish Lutgen,
and Recording Secretary Holly Lais

Chief Chance called the meeting to order at 6:03 p.m. The flag salute was completed, and a roll call established a
quorum for SVFR, WLAD, and WLFEA.

PUBLIC COMMENTS: None

CONSENT AGENDA:

Meeting Minutes: Regular Meeting January 22, 2026. Director Stanton submitted corrections prior to the meeting
that was presented in the current board packet as amended Joint Board Meeting Minutes from January 22, 2026.
Staff Reports

Correspondence

Director Webb made a motion to approve the Consent Agenda with the corrected minutes. The motion was
seconded by Director Holbrook. A roll-call vote occurred; all WLFEA Directors voted in favor, and the motion
passed.

REVIEW OF FINANCIALS — WLAD, SVFR, WLFEA:
Office Manager Trish Lutgen reported that unless there were questions regarding the included financial reports she
had nothing to report as her items would be addressed later in the agenda.

Chief Chance informed the Board that one of the items learned at the SDAO conference was that the Financial
Reports could be moved to the Consent Agenda, noting that Office Manager Lutgen would continue to explain any
findings as needed. Director Webb expressed a preference to continue receiving the Financial Report in its current
format.

OLD BUSINESS:
1. Budget Committee Open Positions (SVFR 2 open positions, WLAD 2 open positions):
Chief Chance introduced the SVFR Budget Committee applicants, Margaret “Peg” Sorensen and R. Jeffrey
Hall. Each applicant provided a brief introduction, outlining their professional background, experience, and
relevant certifications.

a) SVFR: Margaret “Peg” Sorensen (New — 3-year term)



b) SVFR:R. Jeffrey Hall (New — 2-year term)

SVFR: Director Restrepo made a motion to accept Margaret “Peg” Sorensen and R. Jeffrey Hall to the
SVFR Budget Committee. The motion was seconded by Director Heppel. A roll-call vote occurred; all
SVFR Directors voted in favor, and the motion passed.

c) WLAD: Ron Thompson (Renew — 3-year term)
d) WLAD: Susy Lacer (Renew — 3-year term)

WLAD: Director Russell made a motion to accept Ron Thompson and Susy Lacer to the WLFEA Budget
Committee. The motion was seconded by Director Holbrook. A roll-call vote occurred; all WLAD
Directors voted in favor, and the motion passed.

WLFEA: Director Webb made a motion to accept all four applicants to the WLFEA Budget Committee.
The motion was seconded by Director Restrepo. A roll-call vote occurred; all WLFEA Directors voted in
favor, and the motion passed.

WLAD Operational Levy:

Chief Chance explained that WLAD Resolution 2026-2 is a Resolution Calling for an Election for a Local Option
Tax in November of 2026, and it rescinds Resolution 2025-06 A Resolution Calling for an Election for a Local
Option Tax in May of 2026. He said after talking with Liz Loomis and other fire departments, going out for the
WLAD Operational Levy in May would be difficult. Moving the operating levy to the November election
provided more time for community education. The election call for November 3, 2026, sets forth the
question of whether to increase a local operating levy in the amount of $0.23 for a total of $0.68 per $1,000
of assessed value, for the purpose of maintaining the current levels of service to the District residents, for a
period of five-years (5).

WLAD: Director Webb made a motion to adopt WLAD Resolution 2026-2, moving the election from May to
November 2026 to seek an increase to the local operating levy in the amount of $0.23 for a total of $0.68
per $1,000 of assessed value. The motion was seconded by Director Russell. A roll-call vote occurred; all
WLAD Directors voted in favor, and the motion passed.

Policies reviewed from the January 22, 2026, meeting:
a) 800 - Records Management

b) 801 — Release of Records

c) 802 - Subpoenas and Court Appearances

d) 803 — Patient Medical Record Security and Privacy

NEW BUSINESS:

1.

SVFR: Surplus Scott SCBAs:

SVFR Resolution 2026-02 was presented to declare the Scott SCBAs as surplus. SVFR currently possess 38
SCBA packs, 50 SCBA masks, and 50 SCBA cylinders that were purchased through a 2010 grant and are no
longer needed. Chief Chance explained that the equipment has been replaced through an AFG grant received
in 2025.

SVFR: Director Heppel made a motion to adopt SVFR Resolution 2026-2, that declares the Scott SCBAs as
surplus. The motion was seconded by Director Palisi. A roll-call vote occurred; all SVFR Directors voted in
favor, and the motion passed.

Discussion followed regarding the surplus of the SCBAs. Budget Committee Member Hall asked whether the
SCBAs would be sent to auction. Chief Chance responded that several options were available, including
donating them to other fire districts. He noted that an estimated value of approximately $40,000 had been



suggested; however, Chief Gray clarified that due to the equipment’s age and applicable restrictions, the
actual market value is significantly lower and generating revenue from selling would be unlikely. The SCBAs
will reach their 15-year service life within the next year and a half.

Director Russell asked whether donating the equipment would create any liability. Chief Chance stated that a
waiver would be required and recommended donation as the preferred course of action. Director Heppel
concurred, noting it would be a way of “paying it forward.”

SVFR: Director Heppel made a motion to donate the Scott SCBAs before disposing through other means.
The motion was seconded by Director Restrepo. A roll-call vote occurred; all SVFR Directors voted in favor,
and the motion passed.

WLAD Resolution 2026-01 — LifeMed Budget Resolution:

WLAD Resolution 2026-01 was presented. This is a Resolution to Amend the FY2025-26 LifeMed Fund
Budget. Office Manager Lutgen explained that Kori Sarrett had addressed this issue at last month’s board
meeting, and this resolution was to correct it. In FY 2024-25 WLAD had an audited ending balance in the
LifeMed Fund of $498,334, and the actual LifeMed bank account had a bank balance of $138,395.39.
Research conducted by staff and the auditors going back to fiscal year 2004 shows that transfers occurred
from the bank account to the General Fund that were not budgeted, leaving the audited balance in the Fund
higher than the actual bank account. To correct the LifeMed Fund, an adjustment of $359,938.61 will need to
be made in the FY2025-26 Budget.

Director Webb confirmed that this was not a new expenditure, but rather a reallocation of funds between
line items. He stated Director Russel had a question about the use of LifeMed funds being used for a
campaign consultant. Since it was not tax money, they have been able to use it in the past. She wanted to
know if this resolution affected their ability to access the funds if they wanted to for future use. Office
Manager confirmed it would not be, and that this resolution simply aligns the LifeMed Fund with its actual
bank account.

WLAD: Director Webb made a motion to adopt WLAD Resolution 2026-01, to amend the FY2025-26
LifeMed Fund Budget. The motion was seconded by Director Holbrook. A roll-call vote occurred; all WLAD
Directors voted in favor, and the motion passed.

Discussion followed. Director Russel asked whether the Board should wait until the next budget cycle to
reallocate LifeMed funds to potentially cover the cost of a campaign consultant related to the operational
levy. She clarified that no decision had been made to hire a consultant but wanted to ensure that funds
would be available if needed. Director Webb requested clarification on which funds could be used. Chief
Chance explained that LifeMed funds have previously been used for informational purposes but not for
promotional activities. He noted the funds could support educational efforts, such as surveys, but could not
be used for advocacy. Office Manager Lutgen added that quotes were currently being obtained for the
educational component.

SDAO Conference Updates: Office Manager Lutgen informed the Board that during the SDAO conference
directors requested several items to occur and felt it was best to update everyone at the board meeting.
a) Grievance for public meeting law violation:
A form was developed and included in the board packet. The Grievance for Public Meeting Law Violation
form would be available on the WLFEA website on the Complaints webpage.

b) WLFEA Resolution 2026-01 Legislative Advocacy:
WLFEA Resolution 2026-01, Legislative Advocacy, was presented. This resolution establishes a policy for
legislative advocacy for the Western Lane Fire and EMS Authority. Office Manager Lutgen clarified that
the policy is not intended to advocate for the operational levy, but rather to allow advocacy when




c)

4

legislative issues directly affect the District. She provided a recent example involving proposed legislation
related to the Ground Emergency Medical Transport (GEMT) program funding that could have impacted
the District. Because a policy had not yet been established, the District was unable to respond at that
time. Director Webb clarified that, under the proposed policy, the Fire Chief would be able to write a
letter or make a phone call regarding legislative matters without prior Board approval.

WLFEA: Director Russell made a motion to adopt WLFEA Resolution 2026-01 Legislative Advocacy. The
motion was seconded by Director Heppel. A roll-call vote occurred; all WLFEA Directors voted in favor,

and the motion passed.

WLFEA Policy Legislative Advocacy:

Office Manager Lutgen informed the Board that the draft policy for resolution 2026-01 Legislative
Advocacy was included in the board packet.

WLFEA: Director Restrepo made a motion to approve the Legislative Advocacy policy. The motion was
seconded by Director Heppel. A roll-call vote occurred; all WLFEA Directors voted in favor, and the
motion passed.

Chief Employment Negotiation Committee Appointment

Chief Schick asked how the Board would like to proceed with Chief Chance's employment contract. In the
past, they had worked with Attorney Mark Wolf to draft a contract before bringing it before the full Board for
approval. He noted that the Board could either form a subcommittee or work directly with the Board
President.

Director Russell appointed Director Palisi, Director Webb, Director Restrepo, and Chief Schick to serve on a
Negotiation Subcommittee and to meet with the attorney regarding the contract.

Policies for Review:

a)
b)
c)
d)
e)

900 — lliness and Injury Prevention Program

901 — Oregon Occupational Safety and Health Administration Inspections

902 — Oregon Occupational Safety and Health Administration Notification of Injury or Death
903 — Communicable Diseases

904 — High-Visibility Safety Vests

DIRECTOR COMMENTS:

Director Russell shared that she was grateful she attended the conference hosted by the Special Districts Association
of Oregon (SDAO) and noted that she learned a great deal. She especially enjoyed the Awards Banquet, where the
WLCR group was recognized for their work. She recommended watching the WLCR Facebook video and suggested
posting it on the WLFEA website.

Director Webb also commented that the SDAO Conference was good. His main takeaway was that large projects
should utilize a project management team, as it would help save money.

FUTURE BUSINESS:

The next regular Joint Board Meeting is scheduled for March 26, 2026, at 6:00 p.m.
The regular meeting adjourned at 6:34 p.m.

Respectfully submitted,
Holly Lais, Recording Secretary



Western Lane Fire and EMS Authority

Memorandum

To: WLFEA Board of Directors

From: Fire and EMS Chief Michael Schick
CC: Trish Lutgen, Dep. Chief Chance

RE: Chief’s Board Report March 26, 2026

1) Review of Mutual Aid agreement with Yachats and South Lincoln Ambulance
| met with Jeff Mathia, new Fire Chief for Yachats RFPD, for a discussion of
mutual aid between our organizations. Our current agreement is for mutual aid
responses based on apparatus and personnel availability. Typically requests
from Yachats have been for ambulance coverage. Yachats FD provides
personnel to cover the South Lincoln ASA which does cover a small part of
northwestern Lane County. They are considering giving up the ASA, possibly to
be taken over by PacWest Ambulance.

2) Grievance update
Both sides have agreed on an arbitrator and have selected June 22" and 23
as the hearing dates. It’s unlikely the process will take more than one day.

3) Annexation Request
Recently we were contacted by an agent of a property owner north of our
District requesting annexation or an agreement to provide fire suppression
services. This is required by Lane County prior to development. A new law
passed in 2023 allows for property within seven road miles of a fire station to
be annexed into that district. There are several properties to the north which |

2625 HWY 101, FLORENCE, OREGON, 97439
T 541-997-3212 U WWW.WLFEA.ORG
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4)

believe would be beneficial for us to pursue annexation. A major property
would be the Sea Lion Caves. None of these properties currently pay property
tax to SVFR although they are in the WLAD Health District. | am waiting to hear
back from Lane County as to the first steps in the annexation process.

Siuslaw Valley CERT

We held our kickoff meeting for the Siuslaw Valley CERT on Thursday, March
19%. 24 citizens attended of which most were current members but we also
had a few potential new members. This meeting was to introduce the Chief as
the new CERT Program Manager and to determine wants and needs to get the
program up and functional once again. We are looking at funding sources to
equip the program as it was in the past. WLFEA serves as the sponsor for the
CERT and would activate the team in the even of a disaster or other need for
personnel.



Western Lane Fire and EMS Authority

Memorandum

To: WLFEA Board of Directors, Chief Schick
From: Deputy Chief Rob Chance

CC: Trish Lutgen

RE: Operations/Training Report March 2026

Call Breakdown: February

Incident Type Category: 1 Fire 1
Incident Type Category: 3 Rescue and EMS Incident 372
Incident Type Category: 4 Hazardous Conditions (no fire) 0
Incident Type Category: 5 Service Call 4
Incident Type Cateogry: 6 Good Intent Call 19
Incident Type Category: 7 False Alarm 2
Incident Type Category: 9 Special Incident 0

Total 398

Medical Control Board

The Lane County Medical Control Board met on 3/3 to discuss moving to HandTevy as the new county
protocol app. The set up fees and annual costs will be covered by Eugene Springfield Fire and the Lane
County Fire Defense Board.

Training

The vehicle extrication arrangement at Station 4 has been a great opportunity for the crews to train on
shift. There have also been some live fire burn training opportunities for task book sign offs at the PUD
storage yard and the Station 4 burn box and slash pile.

Fire Defense Boards

The Lane County Fire Defense Board met at Mohawk Valley Fire on 3/19 and had no pertinent updates.
The Western Lane Western Douglas FDB will have the next quarterly meeting on 4/16 and will vote on
adding Chief Gray as an alternate FDB chief.

PHH Emergency Medicine



The Joint Hospital and Emergency Medicine Committee met on 3/18 and had several questions
regarding non-emergency transports of patients that have been discharged and need to get home. The
questions mostly surrounded how to provide transport with our local taxi cab service severely cutting
their hours. WLCR has been able to provide transport services, however there is still a gap in what they
can do and what an ambulance will get reimbursed for. After conversations with our billing department,
System Design West, and the ED nurse manager, there may be opportunities to provide ambulance
transport and receive reimbursement from Medicaid through Ridesource.

Certifications

Congratulations to the following members on their recent DPSST achievements:
¢ Chase McCord — NFPA Common Passenger Vehicle Rescue — Technician
e Dustin Pearson — NFPA Apparatus Pumper



Western Lane Fire and EMS Authority

Operations — Logistics

February

e Budget preparation
e Safety program updates

Apparatus

e M-612: Suspension repair, new brakes, alignment

e BR-653: Electrical repair, front monitor warranty repair
e M-619: Service, fridge electrical repair

e E-621: EGR cleanout

e M-614: TPMS troubleshooting

Equipment

e SCBA compressor and fill station annual service
e Scott SCBA preparation for surplus and disposal

Facilities

e Station 1: Roof leak repair
e Station 2: Dishwasher repair
e Station 7: Landscape maintenance

Report submitted by:
Andy Gray — Division Chief

2625 Highway 101 North
Florence, OR 97439-9702
(541) 997-3212



Western Lane Crisis Response

2625 Highway 101 North
Florence, OR 97439-9702
(541) 997-3212

March 2026
Western Lane Crisis Response (WLCR) Manager’s Board Report
Prepared by Melissa House, QMHA-I

General STATS for the month of February

Total of 90 calls of those 46 were phone contacts
Average amount of time spent per call: 1.4 hours
WLCR prevented 67 individuals from being arrested or seen in the hospital
2 individuals were taken to Peace Harbor Hospital
The Justice Department requested WLCR 1 time, and the Hospital requested WLCR 9 times/Clinic 0
31 Mental Health calls
2 Suicidal Ideations
5 Homelessness
5 Family Disputes
7 Welfare Checks
8 Acute Trauma/Sudden Death
5 Drug/Alcohol
0 Structure Fire
2 Cancelled Enroute
19 Needing Resources
6 Other calls

3 Youth
6 Veteran
34 Medicaid

Transports: 2
o 1 From ER to a Private Residence
o 1 from roadside to the ER

Program Update:

Western Lane Crisis Response (WLCR) has posted a job announcement for a part-time
responder. We are seeking an individual with a social work background who is eligible and
willing to obtain their QMHA certification within the first three months of employment.

Last month, WLCR was honored to receive the Outstanding Special District Program Award
from SDAO on behalf of Western Lane Fire and EMS Authority. Several of our team members
attended the awards banquet to accept the recognition on behalf of WLCR and WLFEA. It was a
proud moment for our program, and the local paper also published a wonderful article
highlighting this achievement.



There was also an article in the paper on March 11th highlighting the incredible collaborative
efforts of WLCR, the Florence Police Department, APS, and the Humane Society in supporting a
community member (see Kristy’s success story). | am incredibly proud of our team and
community partners for coming together in such a meaningful way. The level of dedication
demonstrated truly went above and beyond the call of duty.

Lane County:

Youth Crisis and Stabilization Services Update
River View Mobile Crisis and Stabilization youth services have been defunded. Lane County will
assume responsibility for youth crisis and stabilization services moving forward.

At this time, Western Lane Crisis Response (WLCR) continues to provide youth crisis response in
Western Lane County and offers case management for youth who are not admitted to higher
levels of care.

River View will remain in operation for outpatient and day treatment services.

SAMHSA:

SAMSA SCARE! Last month, our SAMHSA grant was briefly impacted by a sudden federal
cancellation order. Representatives across all states quickly mobilized and advocated for the
decision to be reversed, and the order was overturned the following day.

We have been advised that there may be ongoing attempts to challenge this funding
periodically. Senator Wyden’s office has been very supportive of our program and is closely
monitoring the situation.

(Letters were sent to Senator Wyden, Senator Merkley, Governor Kotek, Commissioner Ceniga,
Lane County Behavioral Health, Oregon Health Authority)

WLCR has received official notice of award from SAMHSA approving the carryover of Year Two
funds into Year Three. This additional funding allows us to move forward with hiring part-time
transport drivers and to begin the phased implementation of secure transportation services to
Eugene/Springfield.

Western Lane Crisis Association:



SAVE THE DATE: WLCA is partnering with Charlie Health to host a Suicide Prevention
Walk/Health Expo on September 26t. More details to come.

WLCA’s website is now live though still a work in progress. Pictures need to be updated.
https://westernlanecrisisassociation.org

Client Advocate Update:

Adult:
58 Clients needing follow-up

141 total F/U calls made- 5 were in person
9 clients with Suicidal Ideations

1 Youth

14 MIH Referrals

7 cases required an elevated level of support and intensive case management. WLCR
successfully reduced unnecessary EMS and 911 utilization for these clients.

Success Stories:

1. Western Lane Crisis Response was initially contacted after law enforcement identified
concerns regarding an elderly woman living alone in extremely unsafe and cluttered conditions.
The environment posed significant safety risks and prevented her from qualifying for much-
needed in-home care services.

Our Crisis Assistant quickly stepped in to assess the situation and began coordinating with
multiple community partners. Through strong collaboration and a shared commitment to the
client’s wellbeing, agencies and local volunteers came together to assist in a large-scale clean-
up effort. The client’s home was cleared of hazardous clutter, restoring safe and functional
living spaces.

As a result, the client is now able to safely move throughout her home and has a significantly
reduced risk of falls and injury. Western Lane Crisis Response continues to work closely with
partner agencies to secure in-home care services, ensuring she receives the ongoing support
she needs to remain safe and independent.

2. A caregiver was struggling to obtain necessary medical and physical care for a nonverbal
individual in their care. Through multiple contacts, the Crisis Assistant and WLCR team were
able to build rapport and trust with the client, which ultimately led to the client agreeing to be
evaluated in the emergency room. From there, additional services and agency support were
initiated. PeaceHealth and their staff were instrumental in this process, meeting the client


https://westernlanecrisisassociation.org/

alongside our team in a setting where the client felt safe and comfortable, allowing for a
successful transition to care.

Youth Client Advocate update:

The Youth Client Advocate is currently providing ongoing support to five youth and their
families. Services include care coordination, resource navigation, advocacy, and individualized
support to help stabilize home environments and strengthen family systems. This role
continues to be instrumental in ensuring youth and caregivers receive consistent guidance and
connections to appropriate community resources.

Presentation Updates:
WLCR did a program presentation for ODHS and their staff which went very well.

A WLCR presentation is scheduled for the Warming Shelter.

Request WLCR by calling the non-emergency dispatch number at 541.997.3515 and asking for MCR or
WLCR.



Western Lane Crisis Response

COMMUNITY IMPACT

2025 JANUARY |FEBRUARY | MARCH | APRIL | MAY JUNE | JULY |AUGUST| SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER
Total number of
65 77 49 59 65 69 68 89 76 83 89 95
Calls per Month
Mentol Health/Suicdal | 59 20 9 | 18 | 30| 24 |17 | 26| 23 32 2 13
leations
Grief/Trauma 4 9 9 7 5 9 5 2 3 7 3 3
Homelessness 13 13 8 7 12 5 n 16 6 6 n 18
Family Dg‘j”‘es“’ welfore) g 10 8 0| 3|15 [14] u 8 3 10 15
ecks
Drugs/Alcohol 4 5 0 5 6 0 9 9 8 7 2 2
“Other” Life Crisis 16 15 12 15 13 14 8 17 22 24 30 42
Requested to respond to
Justice Department 2 2 2 [ 4 4 4 E 2 L 3 “
Requested to Respond to
PH Hospital/Clinics 7 4 5 7 8 5 4 7 7 5 8 27
Prevented from going to
PH Hospital or from
bei . 29 19 22 27 26 35 42 54 45 45 54 51
eing detained by Law
Enforcement
Fesolved without o a8 65 3% | 46 | 47 | 55 |54 66 54 62 70 77
igher level of care
# of Diversions (Relieving|
LE from scene or 50 60 40 47 54 51 59 | 80 67 73 82 90
preventing LE response)
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GENERAL OBSERVATIONS

Dear Board Members
and Fire Chief,

This information has been
generated to assist your District
with projecting insurance
premiums as you prepare your
operating budget for adoption
in June 2026. Your District's
individual claims frequency and
severity of losses will play a key
role in the final equation for
your potential increases or

decreases of premiums.

Market Reset After a Long Hard Cycle

For several years, commercial insurance
wrestled with rising claim frequency and severity
that sustained a hard market. Many
policyholders faced tighter underwriting,
reduced carrier capacity, and steady premium
increases. Today, conditions are shifting.
Profitability has improved and competition has
returned across multiple lines, creating a more
balanced environment. Some segments still feel
the impact of complex loss trends and new
exposures, but many are showing clear signs of
moderation. Industry data suggests pricing has
stabilized: U.S. composite rates were largely flat
early in 2025 and dipped about 1% in the third
quarter. Strong reinsurance capital has also
supported primary capacity, exceeding $800
billion by midyear. With favorable underwriting
results and continued premium growth,
reinsurance brokers expect sector return on
equity near 10% for 2025—similar to 2024 and
well above 2023's 3.4%. Several forces are driving
this stabilization: general inflation has eased,
many insureds have strengthened risk
management practices, and insurers are
deploying more flexible, data-informed coverage
solutions. Together, these trends are helping
keep losses more predictable and are
encouraging carriers to compete for well-
managed accounts in both property and casualty
programs during 2025 renewals.
What's Still Pressuring Rates and Terms

Despite softening conditions, cross-

cutting headwinds remain. Inflation has cooled,



Average Premium Changes, Q4 1999-Q3 2025

28.5%
Q4 01

Source: The Council of Insurance Agents & Brokers (CIAB)

but it is still slightly above the Federal Reserve’s
2% target, keeping upward pressure on claims
severity. Wage and medical inflation, along with
evolving U.S. tariffs, continue to elevate property
reconstruction costs and bodily injury expenses. In
property lines, many accounts are seeing
improved pricing and capacity, yet worsening
catastrophe trends are reshaping underwriting.
The clustering of U.S. billion-dollar weather events
in the first half of 2025 is prompting stricter
engineering standards, closer scrutiny of
valuations, and tighter terms for catastrophe-
prone risks.

Liability lines face an especially
challenging legal climate. Social inflation is
fueling more litigation and larger jury awards
and settlements, pushing some casualty and
professional/executive liability carriers to hold
firm on pricing, limits, and retentions. At the
same time, rapid advances in workplace
technology introduce new operational risks,
security threats, and potential errors or bias,
increasing insurer focus on governance,
documentation, and oversight. These dynamics
can slow market relief, even when overall
capacity is ample, and can create uneven
renewal outcomes by industry and geography
today.

2026 Outlook and How to Position Well
Early expectations for 2026 are broadly

positive. Organizations with strong risk profiles

and credible mitigation efforts should see
competitive pricing and adequate capacity,
especially where loss experience is favorable and
exposures are well documented. Conversely,
insureds with adverse losses, weak controls, or
unaddressed emerging risks may continue to face
premium increases, higher deductibles, reduced
limits, or narrower coverage terms.

To improve outcomes, policyholders
should focus on differentiation through loss
controls and high-quality data. Bring current,
defensible asset valuations; provide evidence of
mitigation measures (e.g., engineering upgrades,
maintenance programs, safety training, and
disaster preparedness); and share metrics that
demonstrate claims and litigation management
discipline. Where troubling trends persist, budget
for renewal friction by planning for higher
retentions and deductibles, and consider program
structure adjustments that better align risk
financing with volatility.

Most importantly, policyholders do not
need to navigate these shifts alone. Working with
trusted insurance professionals can provide
market intelligence, tailored coverage options, and
proactive renewal advocacy—helping insureds
adapt, secure customized protection, and stay well
positioned as conditions evolve. This partnership
supports strategic planning, clearer decisions, and
stronger negotiating leverage when markets

diverge materially.



Key Factors Influencing Insurance Pricing
Market moderation: Strong underwriting and
premium growth support steadier conditions; ROE
projected ~10% for 2025 carries optimism into 2026.
Rate trend: Composite pricing was flat early 2025
and down ~1% in Q3 2025, signaling improving
stability for well-managed accounts.

Capacity support: Reinsurance capital >$800B (mid-
2025) is strengthening primary capacity and
competition in several lines.

CAT exposure: Billion-dollar weather-event
clustering is tightening engineering requirements
and valuation scrutiny for catastrophe-prone risks.
Cost inflation: Cooling inflation still pressures
severity; wage/medical inflation and tariffs elevate
reconstruction and injury costs.

Legal + tech risk: Social inflation and emerging
technology exposures keep some liability segments

firmer on limits, retentions, and pricing.

Bottom line: Strong controls and data win better
2026 terms; adverse losses or unmanaged

exposures face ongoing pressure.

Please Note

In order to make sure you and
your District stay protected and
informed, it's essential to have a
thorough understanding of the

market and what forces are

shaping it. Read on to learn

more about what events
influenced the insurance
market in 2025 and what you
can expect in 2026/2027.




Forecast Disclaimer:

Individual District rates may differ from these projected numbers
property Forecast for a variety of reasons including but not limited to loss ratio,
property changes, building appraisals, auto changes, exposure

changes, coverage changes, payroll changes, etc.

Commercial property insurance is stabilizing after
nearly a decade of hard conditions. Rates peaked
around 20% in 2023, but by mid-2025 many
renewals were flat to single-digit, with some
decreases, driven by better underwriting, more
competition, and solid capacity. However,
exposure to CAT losses, inflation, and emerging
risks keeps insurers cautious, especially for loss-
prone accounts and disaster-exposed regions. Key

cost drivers include rising secondary perils

| —
_ —
| p—
—
- See—
—

(notably severe convective storms), valuation gaps
causing underinsurance and coinsurance
penalties, and reinsurance renewal dynamics.
Some insureds are also using parametric
coverage, captives, or structured fronting to

manage volatility.

2026-2027 Tips for your District

Property Insurance Price B Conduct a thorough inspection of your
Forecast commercial property and the surrounding

area for specific risk management concerns.
Utilize additional mitigation measures as

needed.

S ) D |A IO M Analyze your District's natural disaster

exposures. If your commercial property is in
a disaster-prone area, implement mitigation
+8% to +12%

and response measures that will protect

your property as much as possible.

Conduct accurate ITV calculations to remain

Open Market ™
Non-CAT: -5% to +5%
CAT-exposed: Flat to 10%

fully protected when covered events occur.




Liability Forecast

2026-2027
Liability Insurance Price
Forecast

sDlAlO

+7% to +10%

Open Market
+10% to +15%

Commercial general liability (CGL) has largely stabilized,
with steady competition, healthy capacity, and mostly
single-digit rate increases. Average pricing has held
around 4%-5% over the past two years, though rates
remain firmer than some other lines due to rising claims
severity. Preferred, loss-free accounts outside high-risk
sectors (e.g., construction, habitational) see the best
terms, while E&S markets continue supplying capacity
for higher-hazard classes. Key cost drivers include social
inflation, nuclear verdicts, and plaintiff tactics that
increase settlement values and defense costs. Privacy
class actions (biometrics, tracking pixels) add volatility
and often trigger exclusions, pushing insureds toward
cyber/media coverage. Inflation and tariffs also elevate

repair, product, and medical claim costs.

Tips for your District

E Work with your WHA Team to educate
yourself on key market changes affecting
your rates and how to respond using loss
control measures. Ensure coverage limits

match up with your insurance needs.

B Make sure your District has measures in
place to reduce the likelihood of customer

or visitor injuries.

Create workplace policies and procedures
aimed at minimizing active assailant
exposures and establishing effective

response protocols amid potential incidents.

Educate yourself on key market
changes affecting your rates and
how to respond using loss control

measures.
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Auto Forecast

2026-2027
Auto Insurance Price

Forecast

s DlAlO

+6% to +8%

Open Market
+8% to +15%

Commercial auto liability remains one of the
toughest lines, with more than a decade of
underwriting losses, persistent rate increases, and
constrained capacity. Insurers have raised
premiums for over 55 straight quarters, yet the
segment has not produced an underwriting profit
in 13 years. In 2024, increases stayed in the upper
single digits and the combined ratio was about
113%. In early 2025, many insureds saw double-
digit hikes, typically 10%-15%, though experts see
signs rates may be peaking for better fleets. Key
drivers include social inflation, nuclear verdicts,
driver shortages, and jurisdictional litigation risk.
Telematics is expanding and can improve safety

and claims defense.

Tips for your District

Examine your loss control practices relative
to your fleet and drivers. Enhance your
driver safety programs by implementing or
modifying policies on safe driving and

distracted driving.

M Design your driver training programs to fit
your needs and the exposures facing your
business. Regularly retrain drivers on safe

driving techniques.

Ensure you hire qualified drivers by using
motor vehicle records to vet drivers’ past

experience and moving violations.

Determine whether you should make
structural changes to your commercial auto
policies by speaking with trusted insurance

professionals.



Cyber Forecast

2026-2027
Cyber Insurance Price

Forecast

s/blalO

No Change

Open Market
-5% to +10%

Cyber insurance has stabilized and softened after
volatile losses. From 2022-24, rate increases
steadily declined to nearly flat; in 2025, expanded
capacity, new entrants, and stronger retention
strategies created a buyer-friendly market, with
many insureds seeing flat to low/mid-single-digit
decreases (about 2% on average) and some low-
risk accounts receiving double-digit cuts. Improved
underwriting discipline and better insured cyber
hygiene helped stabilize loss ratios, even as attack
severity rose. Key cost drivers include Al-enabled
phishing and deepfakes, rising ransomware
severity and payments, shadow IT (especially
shadow Al), and business email compromise (BEC)
fraud—pushing tighter sublimits and stricter

controls for high-risk accounts.

Tips for your District

B Work with your WHA Team to understand
the different types of cyber coverage
available and secure a policy that suits your

unique needs.

Utilize loss control services offered by WHA
and SDAO to help strengthen your

cybersecurity measures.

Focus on employee training to prevent

cybercrime from affecting your operations.

Keep District's technology secure by utilizing
a virtual private network, installing antivirus

software, implementing a firewall, restricting
employees’ administrative controls, and

encrypting all sensitive data.
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Property, Liability, Auto, & Cyber
Service Team

Jeff Griffin Lorin Williams Brad Libolt

Account Executive Account Executive Account Executive

Jealica Bomberger Karisa Cary Stephani Kunce

Account Manager Account Manager Claims Consultant

Kelly McCorkle Dave Pickhardt Dave Nelson

Account Manager Risk Manager Risk Manager

Nathan Cortez Steve Silva Winslow Cervantes

Risk Manager Risk Manager Account Executive



Workers’ Compensation Forecast

Workers' compensation remains a top-performing line, with profitable underwriting and soft conditions for
over a decade. The combined ratio has stayed below 100% since 2015; NCCl reported 86.1% for 2024, with

average rate decreases around 2% in 2024 and nearly 3% in early 2025. Strong results reflect redundant

reserves, declining claim frequency, and stable capacity amid competition. Insurers still monitor emerging

cost pressures, especially medical inflation (often outpacing general inflation) and workforce shifts—an aging

workforce and inexperienced new hires can increase severity. Expanding mental-health presumptions,

especially for first responders, may raise costs. Motor vehicle accidents also drive high-severity claims.

CODE Description

2025 2026 % Chg

7710  Firefighters & Drivers 2.68 2.98 +11.719%
8411 Municipal Volunteers: Fire Fighters & Drivers 0.76 0.90 +18.42%
8742  Outside Representatives 0.09 0.09 0.00%
8810  Office Clerical 0.04 0.04 0.00%

2026-2027

Workers' Compensation

Insurance Price Forecast

|
Work.
Life.
Oregon.

+10% to +25%

Please Note: Districts should budget for the anticipated rise in payroll and
losses that may affect the District’s experience rating. Additionally,
workers’ compensation audits and accurate payroll classification and
reporting can significantly impact premium rates—either positively or

negatively—depending on the accuracy of the information submitted.

Open Market
+10% to +20%

Tips for your District

Implement safety and health programs to
address common risks, especially when
using a loss-sensitive workers'

compensation program.

Conduct routine safety training for

employees of all ages and experience levels.

Consider implementing various digital
solutions, such as telemedicine, to help
prevent and treat injuries within your

workers’ compensation program.

Establish workplace wellness initiatives
aimed at promoting mental health and
improving the overall well-being of your
staff.
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Workers’ Compensation
Service Team

Jennifer King Brad Libolt Sarah Long

Account Executive Account Executive Account Manager

Pamela Kant LeeAnn Miles Erica Armstrong

Claims Consultant Account Manager Claims Consultant



Employee Benefits Forecast

.00
'5.00 33.00 as

18.00 238.00 123.00

125.00

In 2026, the employee benefits market is
being reshaped by regulatory volatility, shifting
compliance expectations, accelerating cost
pressures, and changing workforce demands.
Employers should prepare for a compliance
environment defined by uncertainty. Streamlined
Affordable Care Act (ACA) reporting may reduce
administrative burden, but potential updates to
federal mental health parity rules remain
important to track. The One Big Beautiful Bill Act
(OBBBA) introduces wide-ranging plan changes,
many effective in 2026, alongside evolving
regulatory priorities under the Trump
administration, benefits-related litigation, and
federal budget and staffing changes. Success will
require proactive planning, flexibility, and strong

governance.

Affordability is a central concern as health
care costs are projected to rise 6.5%-10% in 2026. Key
drivers include growing utilization of GLP-1 drugs,
increased specialty medication demand, sustained
labor pressures across the health care system, and a
higher prevalence of chronic conditions. These factors
may make it harder for employers to maintain
competitive benefit offerings without revisiting plan
design, cost-sharing strategies, and vendor
management.

Benefit design is also expanding in response
to employee expectations. Fertility benefits are poised
for growth, driven by employee demand, federal
guidance, and expanding state mandates. A 2025
report found that two-thirds of employers plan to
invest in family health benefits over the next three
years, reflecting a significant increase from 2024.
Women's health support is receiving more attention,
with employees seeking coverage and resources for
fertility, menopause care, and maternal health.

Wellness strategies are evolving toward more
holistic models that address physical, emotional,
social, and professional well-being—particularly
influenced by Gen Z and millennial workers who tend
to prioritize wellness more than older generations. A
key trend is the move from mental health treatment
toward “mental fitness,” emphasizing resilience and
emotional strength through options such as mental
health coaching and mental fitness days. Financial
wellness is also rising in importance, with employer-
provided student loan assistance gaining momentum
due to recent legislative developments and ongoing
employee demand for financial support.

Employee leave continues to expand at the

state level. More states are adding or enhancing paid



2026-2027
Employee Benefits

Insurance Price Forecast

sDllI's

Regence Medical +6.5%
Delta Dental +5.8%
Willamette Dental +6-12%

(Renewal dependent on demographics; Premium based

on annual salary)

Regence Medical +10%
Moda Dental 0%

Open Market
Small Group +10% to +40%
Large Group +15% to +25%

sick leave (PSL) and paid family and medical leave
(PFML) programs, broadening qualifying reasons
(e.g., bereavement, miscarriage, prenatal care, and
public health emergencies) and expanding “family
member” definitions to include siblings or even a
designated person. Federally, while legislative
activity is quieter, courts are increasingly
interpreting USERRA to require paid military leave
when employers provide pay for comparable leave
types.

Finally, artificial intelligence is rapidly
transforming job roles and benefits administration.
As employers assess which roles may be replaced or
altered by Al, employees are increasingly concerned
about displacement. At the same time, Al can
improve benefits personalization, increase
utilization, and enhance wellness programs by
tailoring recommendations and identifying early
signs of burnout or disengagement.

Overall, 2026 signals a period of significant
benefits transformation. Employers that anticipate
regulatory change, address rising costs, and adapt
to shifting expectations—while using technology
thoughtfully—will be better positioned to stay

compliant and competitive.

Tips for your District

Revisit compensation and benefits strategies
Automate internal processes

Consider alternative staffing options

Stay transparent

Prioritize employee engagement

KU EUN CUN EUR CUBIEY

Reduce health care costs
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Employee Benefits
Service Team

Kim Nicholsen Rich Alim Fawn Tracy

Account Executive Account Executive Account Manager

Christine Wallace Holly Bell Sam Bianco

Account Manager Account Manager Account Manager




Overall Insurance Premium Package
Increase for 2026-2027

splalO

+8% to +12%

+10% to +25%

Please Note: Districts should budget for the anticipated rise in payroll and losses that may affect the

District’s experience rating. Additionally, workers’ compensation audits and accurate payroll
classification and reporting can significantly impact premium rates—either positively or

negatively—depending on the accuracy of the information submitted.




IMPORTANCE OF RISK MANAGEMENT

ESPECIALLY NOW

It can sometimes seem as if the
forces determining your
insurance rates are beyond your
control. But, as an insurance
buyer, it's important to know
how your premiums are
calculated, what trends
influence the market and what
you can do to get the best price.
Your claims history—which you
can control—has an enormous
impact on whether your rates go
up or down. That’s where
implementing a solid risk
management plan will help steer
your pricing in a more favorable
direction, both now and in future

renewal periods.

WHA Insurance has resources to assist in your risk

Risk Management Statistics

“Effective risk management can significantly
save costs for public entities, with
organizations actively managing risks
wasting 13 times less money than those that
don't, by avoiding costly crises, litigation

expenses, and operational disruptions.”

“Public entities prioritizing risk management
tend to be more resilient in crises and
disruptions, with 94% of those with a formal
risk management process reporting
improved resilience, leading to better
continuity of services, enhanced public trust,

and faster recovery from adverse events.”

“Public entities, often under stringent
regulatory requirements and public scrutiny,
benefit from robust risk management
practices, as evidenced by entities better
positioned to meet regulatory compliance
standards and maintain a positive
reputation, with 83% of respondents in a
survey by Deloitte emphasizing the
importance of managing reputation risk,
safeguarding credibility and public trust by

proactively managing risks.”

management efforts. Districts who proactively address risk,

control losses, and manage exposures will be adequately
prepared for changes in the market and will get the most out

of each insurance dollar spent.




Tips for your District

The following are five key components of a successful risk management strategy:

B Pinpoint your exposures and cost drivers.

M Identify the best loss control solutions to address your unique risks.

B Create a solid business continuity plan to account for disasters and other
unpredictable risks.

B Build a culture focused on safety.

Z Manage claims efficiently to keep costs down.

In addition to implementing the above risk
management strategies, working alongside our
experienced agency is equally crucial. As
qualified insurance and risk management
professionals, we can help you analyze your
District, understand your exposures, and
establish a suite of customized insurance policies
and strategies that act as a last line of defense
against claims. We will also thoroughly explain
your policies, notifying you of any additional

considerations to keep in mind.

Remember, the insurance landscape is complex,
and although the predictions found in this
forecast are based on expert research, they are
subject to change. Fortunately, we here at WHA
Insurance are diligently monitoring the market
throughout the year and will keep you informed

of any changes that might affect your District.




Marketing
Due Diligence

WHA monitors carriers and programs in the marketplace to fulfill our duty of due
diligence for the most comprehensive coverage and policy forms, competitive
premiums, efficient claims adjustors and loss control services. As we work with you,

we will continue to approach the general insurance industry to provide a thorough

market analysis.

WHA is a full-service insurance and risk management insurance agency. Our team
is available to aid with your ongoing insurance and risk management efforts. If you
have any questions or would like assistance, please contact us at (800) 852-6140 or

email your question to the WHA Team below.

Jeff Griffin Nathan Cortez
CEO Public Entity Manager

jgriffin@whainsurance.com ncortez@whainsurance.com




This document is not intended to be exhaustive, nor should any discussion or
opinions be construed as legal advice. Readers should contact legal counsel for
appropriate advice. For more details regarding the information contained in this

report, contact WHA Insurance today.

WHA /2

s
INSURANCE

Eugene Office
2930 Chad Drive
Eugene, OR 97408

Wilsonville Office
25030 SW Parkway Ave
Suite 330

Wilsonville, OR 97070

Bend Office
2900 NW Clearwater Dr
Bend, OR 97703

(800) 852-6140

info@whainsurance.com
www.whainsurance.com

Copyright © 2023 WHA Insurance Agency, Inc. The material in this publication is the property of WHA Insurance Agency unless otherwise noted and may not be
reproduced without its written consent by any person, organization, or entity.
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9:34 AM Apparatus Fund, Equipment Fund, General Fund, Property & Facilities Fund

Balance Sheet
For Period Ending 2/28/2026

Book Value
Feb 2026
Actual
Assets
Current Assets
Cash
Checking 1151 3,025.02
LGIP 6355 1,707,154.80
LGIP 6862 Capital 577,156.46
Money Market 0832 95,144.39
Total Current Assets $2,382,480.67
Total Assets $2,382,480.67
Fund Balance
Accumulated Surplus (Deficit)
Capital Reserve 1,358.00
Fund Balance Unrestricted (131,139.34)
Investment in Capital 577,156.46
Retained Earnings 1,935,105.55
Total Fund Balance $2,382,480.67

Total Liabilities and Equity $2,382,480.67
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Apparatus Fund

Statement of Revenue and Expenditures

Page 1 of 1

Current Period Annual Budget Jul 2025
Jul 2025 Jul 2025 Jun 2026
Feb 2026 Jun 2026 Percent of
Actual Budget
Revenue & Expenditures
Revenue
Other Income

Interest 748.22 0.00%
Sale of Assets 0.00 20,000.00 0.00%

Total Other Income $748.22 $20,000.00

Transfers In

Transfers 0.00 50,000.00 0.00%

Total Transfers In $0.00 $50,000.00

Revenue $748.22 $70,000.00

Gross Profit $748.22 $70,000.00

Revenue Less Expenditures $748.22 $70,000.00

Net Change in Fund Balance $748.22 $70,000.00

Fund Balances

Beginning Fund Balance 50,000.00 0.00%
Net Change in Fund Balance 748.22 70,000.00 0.00%
Ending Fund Balance 50,748.22 0.00%

Report Options

Fund: Apparatus Fund

Period: 7/1/2025 to 2/28/2026

Detail Level: Level 1 Accounts

Display Account Categories: Yes

Display Subtotals: Yes

Revenue Reporting Method: Budget - Actual
Expense Reporting Method: Budget - Actual
Budget: Apparatus Budget
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Equipment Fund
Statement of Revenue and Expenditures

Page 1 of 1

Current Period Annual Budget Jul 2025
Jul 2025 Jul 2025 Jun 2026
Feb 2026 Jun 2026 Percent of
Actual Budget
Revenue & Expenditures
Revenue
Other Income
Interest 8,512.49 6,200.00 137.30%
Total Other Income $8,512.49 $6,200.00
Transfers In
Transfers 0.00 50,000.00 0.00%
Total Transfers In $0.00 $50,000.00
Revenue $8,512.49 $56,200.00
Gross Profit $8,512.49 $56,200.00
Expenses
Capital Outlay
Turnouts and SCBAs 499,999.94 550,000.00 90.91%
Total Capital Outlay $499,999.94 $550,000.00
Expenses $499,999.94 $550,000.00
Revenue Less Expenditures ($491,487.45) ($493,800.00)
Net Change in Fund Balance ($491,487.45) ($493,800.00)
Fund Balances
Beginning Fund Balance 559,098.45 0.00%
Net Change in Fund Balance (491,487.45) (493,800.00) 0.00%
Ending Fund Balance 67,611.00 0.00%

Report Options

Fund: Equipment Fund

Period: 7/1/2025 to 2/28/2026
Detail Level: Level 1 Accounts
Display Account Categories: Yes
Display Subtotals: Yes

Revenue Reporting Method: Budget - Actual
Expense Reporting Method: Budget - Actual

Budget: Equipment Budget


report:Key=ea2083f5-4b6e-4317-b58f-4f40cff7ad1a;Filter_CompanyId=%25Filter_Company%25;Filter_Level1AccountId=2147469911;Filter_OpenPeriodId=~@Custom,2147469909,2147469908,2147469907,2147469906,2147469905,2147469904,2147469903,2147469902~
report:Key=ea2083f5-4b6e-4317-b58f-4f40cff7ad1a;Filter_CompanyId=%25Filter_Company%25;Filter_Level1AccountId=2147469800;Filter_OpenPeriodId=~@Custom,2147469909,2147469908,2147469907,2147469906,2147469905,2147469904,2147469903,2147469902~
report:Key=ea2083f5-4b6e-4317-b58f-4f40cff7ad1a;Filter_CompanyId=%25Filter_Company%25;Filter_Level1AccountId=2147469718;Filter_OpenPeriodId=~@Custom,2147469909,2147469908,2147469907,2147469906,2147469905,2147469904,2147469903,2147469902~

3/20/2026 SVFR

9:31 AM General Fund

Statement of Revenue and Expenditures

Page 1 of 2

Current Period Annual Budget Jul 2025
Jul 2025 Jul 2025 Jun 2026
Feb 2026 Jun 2026 Percent of
Actual Budget
Revenue & Expenditures
Revenue
Fee for Service
Fire Service Agreements 601.67 0.00%
OR Dept of Forestry 0.00 500.00 0.00%
Three Rivers Casino 61,689.00 61,689.00 100.00%
Total Fee for Service $62,290.67 $62,189.00
Other Income
Donations 0.00 500.00 0.00%
Interest 31,230.38 65,000.00 48.05%
Office Fees 0.00 500.00 0.00%
Reimbursements and Refunds 892.00 1,000.00 89.20%
Sale of Assets 0.00 1,000.00 0.00%
Total Other Income $32,122.38 $68,000.00
Tax Income
Douglas County Tax Revenue 4,414.32 4,520.00 97.66%
Lane County Tax Revenue 3,212,120.74 3,280,667.00 97.91%
Prior Tax Years 26,609.40 35,000.00 76.03%
Total Tax Income $3,243,144.46 $3,320,187.00
Revenue $3,337,557.51 $3,450,376.00
Gross Profit $3,337,557.51 $3,450,376.00
Expenses
Administrative Expenses
Administrative & Bank Fees 1,320.29 2,000.00 66.01%
Membership Dues 165.00 0.00%
Total Administrative Expenses $1,485.29 $2,000.00
Capital Outlay
Furniture 0.00 5,000.00 0.00%
Technology/Computers 0.00 10,000.00 0.00%
Total Capital Outlay $0.00 $15,000.00
Insurance
Property & Liability 52,026.00 62,274.00 83.54%
Total Insurance $52,026.00 $62,274.00
Non Allocated
Operating Contingency 0.00 44,000.00 0.00%
PERS UAL 151,000.00 151,000.00 100.00%
Transfer Out 2,177,000.00 3,581,543.00 60.78%
Transfer to Apparatus Fund 0.00 50,000.00 0.00%
Transfer to Equipment Fund 0.00 50,000.00 0.00%
Transfer to Property Fund 0.00 82,000.00 0.00%
Total Non Allocated $2,328,000.00 $3,958,543.00
Professional Services
Audit 15,350.00 16,000.00 95.94%
Total Professional Services $15,350.00 $16,000.00
Expenses $2,396,861.29 $4,053,817.00
Revenue Less Expenditures $940,696.22 ($603,441.00)
Net Change in Fund Balance $940,696.22 ($603,441.00)
Fund Balances
Beginning Fund Balance 714,430.60 0.00%
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3/20/2026 SVFR Page 2 of 2
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General Fund
Statement of Revenue and Expenditures
Current Period Annual Budget Jul 2025
Jul 2025 Jul 2025 Jun 2026
Feb 2026 Jun 2026 Percent of
Actual Budget
Net Change in Fund Balance 940,696.22 (603,441.00) 0.00%
Ending Fund Balance 1,655,126.82 0.00%
Report Options

Fund: General Fund

Period: 7/1/2025 to 2/28/2026

Detail Level: Level 1 Accounts

Display Account Categories: Yes

Display Subtotals: Yes

Revenue Reporting Method: Budget - Actual
Expense Reporting Method: Budget - Actual
Budget: GENERAL FUND MASTER (Don't Enter #)
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SVFR

Property & Facilities Fund

Statement of Revenue and Expenditures

Page 1 of 1

Current Period Annual Budget Jul 2025
Jul 2025 Jul 2025 Jun 2026
Feb 2026 Jun 2026 Percent of
Actual Budget
Revenue & Expenditures
Revenue
Other Income

Interest 7,825.83 5,000.00 156.52%

Total Other Income $7,825.83 $5,000.00

Transfers In

Transfers 0.00 82,000.00 0.00%

Total Transfers In $0.00 $82,000.00

Revenue $7,825.83 $87,000.00

Gross Profit $7,825.83 $87,000.00

Revenue Less Expenditures $7,825.83 $87,000.00

Net Change in Fund Balance $7,825.83 $87,000.00

Fund Balances

Beginning Fund Balance 601,168.80 0.00%
Net Change in Fund Balance 7,825.83 87,000.00 0.00%
Ending Fund Balance 608,994.63 0.00%
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3/20/2026
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SVFR
Apparatus Fund, Equipment Fund, General Fund, Property & Facilities Fund

Bank Register
2/1/2026 to 2/28/2026

Transaction Transaction Deposit Deposit Receipts Checks &
Date Number Name / Description Date Number & Credits Payments Balance
1001 Checking 1151
Equipment Fund
Beginning Balance 0.00 0.00 48.43
Equipment Fund Totals $0.00 $0.00 $48.43
General Fund
Beginning Balance 2,939.81
General Fund Totals $2,939.81
Property & Facilities Fund
Beginning Balance 0.00 0.00 36.78
Property & Facilities Fund Totals $0.00 $0.00 $36.78
1001 Checking 1151 Totals $0.00 $0.00 $3,025.02
1005 Money Market 0832
Apparatus Fund
Beginning Balance 0.00 0.00 (511,701.55)
Apparatus Fund Totals $0.00 $0.00 ($511,701.55)
Equipment Fund
Beginning Balance 0.00 0.00 511,701.55
Equipment Fund Totals $0.00 $0.00 $511,701.55
General Fund
Beginning Balance 0.00 0.00 95,118.85
2/27/2026 25.54 0.00 95,144.39
General Fund Totals $25.54 $0.00 $95,144.39
1005 Money Market 0832 Totals $25.54 $0.00 $95,144.39
1010 LGIP 6355
Apparatus Fund
Beginning Balance 0.00 0.00 461,441.24
2/28/2026 384.04 0.00 461,825.28
Apparatus Fund Totals $384.04 $0.00 $461,825.28
Equipment Fund
Beginning Balance 0.00 0.00 (461,441.24)
2/28/2026 3,008.29 0.00 (458,432.95)
Equipment Fund Totals $3,008.29 $0.00 ($458,432.95)
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3/20/2026
9:35 AM

SVFR
Apparatus Fund, Equipment Fund, General Fund, Property & Facilities Fund

Bank Register
2/1/2026 to 2/28/2026

Transaction Transaction Deposit Deposit Receipts Checks &
Date Number Name / Description Date Number & Credits Payments Balance
General Fund
Beginning Balance 0.00 0.00 2,025,378.68
2/12/2026 Jan tax interest Lane County Treasurer 26,314.29 0.00 2,051,692.97
2/13/2026 Jan Tax Douglas County Treasury 60.30 0.00 2,051,753.27
2/24/2026 ACH Western Lane Fire & EMS 0.00 351,000.00 1,700,753.27
2/27/2026 HERT 2025Q4 Douglas County Treasury 0.96 0.00 1,700,754.23
2/28/2026 0.00 0.05 1,700,754.18
General Fund Totals $26,375.55 $351,000.05 $1,700,754.18
Property & Facilities Fund
2/28/2026 3,008.29 0.00 3,008.29
Property & Facilities Fund Totals $3,008.29 $0.00 $3,008.29
1010 LGIP 6355 Totals $32,776.17 $351,000.05 $1,707,154.80
1011 LGIP 6862 Capital
Apparatus Fund
Beginning Balance 0.00 0.00 50,624.49
Apparatus Fund Totals $0.00 $0.00 $50,624.49
Equipment Fund
Beginning Balance 0.00 0.00 (35,706.03)
Equipment Fund Totals $0.00 $0.00 ($35,706.03)
General Fund
Beginning Balance 0.00 0.00 86,774.00
2/28/2026 1,514.49 0.00 88,288.49
2/28/2026 0.00 0.05 88,288.44
General Fund Totals $1,514.49 $0.05 $88,288.44
Property & Facilities Fund
Beginning Balance 0.00 0.00 473,949.56
Property & Facilities Fund Totals $0.00 $0.00 $473,949.56
1011 LGIP 6862 Capital Totals $1,514.49 $0.05 $577,156.46
Report Totals $34,316.20 $351,000.10 $2,382,480.67

Report Options
Trans Date: 2/1/2026 to 2/28/2026
Display Notation: No

Records included in total = 24
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3/23/2026 Apparatus Fund, Building Fund, Equipment Fund, General Fund, LifeMed Fund Page 1 of 1

1:18 PM
WLAD
Balance Sheet
For Period Ending 2/28/2026
Book Value
Feb 2026
Actual
Assets
Current Assets
Cash
Checking 0046 114,719.33
LGIP 6353 1,208,030.96
LGIP 6861 Capital 508,929.70
LifeMed Account 9411 175,427.68
Money Market 9835 293,122.22
Accounts Receivable
Accounts Receivable (1,980.00)
Other Receivables
Patient Accts Receivable (69,378.30)
Other Current Assets
Allowance for Bad Debt 18,038.37
Allowance for Contractual Adj 27,057.54
Total Current Assets $2,273,967.50
Total Assets $2,273,967.50
Fund Balance
Accumulated Surplus (Deficit)
Capital Reserve 198,929.70
Fund Balance Unrestricted 1,899,610.12
Investment in Capital 175,427.68
Total Fund Balance $2,273,967.50

Total Liabilities and Equity $2,273,967.50
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